
Key GODAN milestones for 2018: 
 

 
1. Business plan agreed by SC and successfully implemented. 
 
2. Surveys of partner base (interviews, desk studies, etc) demonstrate GODAN contribution. 
 
3. Joint donor declaration on commitment to open data in agriculture research fully launched 
and agreed by 5 donors. 
 
4.  Support launch of PUSH report and synchronize PUSH report onward commitments with 
Donor line of effort (#3) 
 
5. Case studies of high impact interventions with documented impact chains: 
 
a. Case study of the BMGF Enabling data access in AgDev programme describes the impact 
chain of a GODAN intervention. 
 
b. Case study of new consensus on building agenda data rights with GFAR. Impact chain 
from publication to consultations to scoping of treaty process & development of trust centres 
(with CTA). 
 
c. Case study of the route to establishing an African Intergovernmental Working Group and/ 
or Policy Change in Kenya under the Nairobi Declaration. 
 
6. Second phase of website incorporates expanded partner profiles and partner-focused 
toolkits to promote partner engagement; interactivity is the key here, allowing partners 
greater access to each other, data, contacts, etc. Website surfaces more content to highlight 
partner activity that other partners value as tested by survey / focus group. Content 
effectively communicated via other channels.  Website reflects partner needs, events and 
activities related to GODAN.  Website is updated to reflect Secretariat purpose and 
Secretariat member profiles - photos, description of responsibilities/projects and contact 
information. Website to have annual accomplishment reports posted. Updated donor listings. 
 
7. GODAN Action capacity building model 'sold' to another supporting donor, leading to 
capacity development meeting a clear partner need. 
 


